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Our Vision 

An inspiring and creative hub for excellence in performing arts. 

 

Our Mission 

To enrich the cultural life of the Coffs Coast communities, through the provision  
of quality music education, opportunities and experiences, accessible to all. 

   

 

 

             

 

 

 

 

  

 

                                                                                                   
 

  

Bray Street Complex 
Cnr Bray Street & Pacific Hwy.  
Coffs Harbour NSW 2450 
T: 02 6652 1592 
W: www.coffscon.org.au 
Email: info@coffscon.org.au 
Website: www.coffscon.org.au 
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President’s Report   

This report marks my 10th year as President of Coffs Harbour Regional Conservatorium and gives me 
the opportunity to acknowledge the significant growth and development of the Conservatorium in 
the past 10 years.  This would not have been possible without the foresight, commitment and hard 
work of Board members and Conservatorium staff in the years before; and the generosity of Barbara 
Hogbin, whose donation enabled purchase of the building in 2009 and refurbishment to the 
beautiful, fit-for purpose facilities that have been the Conservatorium’s home since then.        

Operating from these premises, the Conservatorium has steadily increased student numbers, added 
variety and range to our education programs, and provided professional development opportunities 
for our teachers and administration staff.  The Conservatorium Performance Space, completed in 
2017, added another dimension to the music education and performance opportunities we now 
offer students and the community.   

Despite the 2020-2021 year presenting uncertainties due to the ongoing COVID-19 pandemic and 
impacting delivery of the Conservatorium’s full range of music education programs and 
performances, we continued to provide music education services to students.  This was achieved 
through the resilience and commitment of the teachers and administration staff. 

The Board was pleased to promote Pat Brearley to Conservatorium Director in 2021, confident that 
his leadership and vision will take the Conservatorium into an exciting and sound future.  Pat has 
done an outstanding job during this year, leading the staff through uncertainty and change, quickly 
developing new ways of providing music education to students, and meeting the operational 
challenges of working within strict COVID-19 guidelines.  Pat commenced a Master’s Degree in Arts 
& Cultural Management this year to broaden his knowledge for his expanded role, and the Board is 
already seeing the benefits to the Conservatorium from his studies.  

The Administration team was restructured in 2021 to compensate for the retirement of Operations 
Manager Gillian Thaine at the end of 2020.  The Board acknowledges Gillian’s long-term service and 
dedication to the Conservatorium.  Her knowledge and experience were greatly valued, and she 
spent the last year of her employment passing on her knowledge to others in the Conservatorium 
Administration team.   

I acknowledge and thank all the Directors on the CHRC Board, who have given so willingly of their 
time and expertise to guide and oversee the Conservatorium during the COVID-19 pandemic and the 
necessary changes to the business.  The Board’s COVID-19 Taskforce continued to consider risks 
presented by the changing pandemic situation and plan to ensure the continuity of the business.   

There were some changes to the Board this year.  Two Directors, Dr Terrence Hays and Yana 
Steinweiss, resigned in early 2021.  Anne Partridge, whose long-term service as Board Secretary we 
gratefully acknowledge, handed over the role to Julianne McKeon.  Ian Hartcher continued his 
exceptional work as Treasurer, Sara Bowen as Vice-President and Company Secretary, and Anne 
Partridge and Steve McDonald continued their valuable contribution as Board Directors.  The Board 
adjusted to online meetings with the usual professionalism and enthusiasm, conducting most 
business remotely.  A Board Development half-day was held in early 2021, which we were able to 
hold face-to-face to collectively reflect on the Board’s performance in 2020 and focus on the 
challenges and opportunities of the year ahead.   
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Preparations to extend the Conservatorium into the adjacent café by renovating it to create new 
teaching studios were completed, and we plan to commence the extensions later in 2021 with a new 
Early Childhood Music studio. 

The Board gratefully acknowledges the annual financial grant for operating funds and concert 
performances that we receive from the NSW Department of Education through the Regional 
Conservatorium Grants Program.  We also acknowledge Federal Government assistance during 
COVID-19, with Job Keeper and business support this year.  

On behalf of the Board, I sincerely thank all our staff and students, parents, carers, and the 
community for the ongoing support they have given the Conservatorium during the pandemic.  
Although faced with many challenges and restrictions this year, we are proud to have continued our 
mission of providing as many students and community members as possible with quality music 
education, opportunities and experiences.      

 

Lesley Schoer 

President & Chair of the Board 

31 August 2021 
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Board Secretary’s Report 

The Board of the Coffs Harbour Regional Conservatorium met on seven occasions during the year 
from August 2020 – June 2021.  There were no meetings held in October 2020, December 2020, 
January 2021, April 2021 nor July 2021. There were 3 in-person meetings and 4 online via Zoom. 

 

The meeting dates were: 

20 August 2020  Audit Presentation 

10 September 2020 AGM & Board Mtg 

12 November 2020 

11 February 2021 

11 March 2021 

13 May 2021 

10 June 2021 

 

Attendance of Directors at meetings during the year 2020/2021 as follows: 

Lesley Schoer  President  7 

Sara Bowen  Vice President  6 

Ian Hartcher  Treasurer  7 

Julianne McKeon Board Secretary  7 

Anne Partridge  Director  6 

Dr Terrence Hays Director  2 

Steve McDonald Director  7 

Yana Steinweiss  Director  4 

   

NOTES: 

• Dr Terrence Hays resigned from the Board January 2021 

• Yana Steinweiss resigned from the Board February 2021 

 

 

Julianne McKeon 

Board Secretary 

19 August 2021 
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Board Committees 2020-2021 

The Conservatorium Board has several Committees that deal with specific business outside of Board 
Meetings.  These Committees met as required throughout the year.  The following Directors served 
on Committees during 2020-2021: 

Audit, Risk & Compliance Committee 

Chair: Anne Partridge. Committee Members: Ian Hartcher, Sara Bowen, Lesley Schoer, Gillian Thaine 
(staff); Pat Brearley (staff). 

Professional Development Committee 

Chair: Lesley Schoer.  Committee Members: Anne Partridge, Julianne McKeon, Dr Terrence Hays. 

Fundraising & Marketing Committee 

Chair: Julianne McKeon.  Committee Members: Lesley Schoer, Yana Steinweiss, Pat Brearley (staff). 

Building Committee 

Chair:  Lesley Schoer. Committee Members, Ian Hartcher, Pat Brearley (staff). 

COVID-19 Taskforce 

Chair: Lesley Schoer.  Committee Members: Sara Bowen, Ian Hartcher, Anne Partridge, Julianne 
McKeon, Steve McDonald, Yana Steinweiss, Pat Brearley (staff). 
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Treasurer’s Report 

This Financial Year has again been somewhat of a challenge with the start of the year being still in 
the grips of the first round of COVID-19 lockdowns, online learning for our students and no concert 
performances nor international artists. A slow return to basically normality with face-to-face 
learning but still limited concert ability commenced from October 2020. The Conservatorium has 
managed and weathered the COVID-19 storm exceptionally well and has proven this again in the last 
12 months. 

This year saw us receive additional Government subsidies to help during lockdown periods of 
$202,500 up until October 2020.  Since that time our funding returned to the normal twice-yearly 
Grants. We continued our practice from the previous year to pay every employee regardless of 
eligibility for Job Keeper to support our valued team members and help them through this turbulent 
time. 

We have commenced some major activities this year making a small start on the redevelopment of 
our newly acquired property, next door to current premises, with the Development Application 
through Council being fully approved and commencement of some minor pre-works within current 
premises. Capital has been allocated toward Stage 1 of the development and is scheduled to 
commence in the forthcoming year. We have a number of Grant applications in progress and are 
hopeful of funding however we have committed to spend $80,000 to $130,000 of our capital 
reserves if no Grant applications are successful. We have also completed a new roof for current 
premises to help stop leaking during storms, in conjunction with our Strata funding. 

Our comprehensive income for the year is significantly up on last year with a surplus after income 
tax of $88,611, up from $17,694 in 2019/20. Revenue from Receipts increased considerably above 
expected levels as COVID-19 failed to cause as much disruption as originally thought, $1,524,626 up 
from $1,255,068 last year. Single tuition and receipts from schools were the strongest performers. 

Expenditure increased this year from $1,154,892 to $1,305,339 this year. This increase primarily 
resulted from restructuring of the Administration team following the retirement of a long-standing 
team member and increases in teaching costs associated with increased income generation.  

Our current borrowings have continued to decrease throughout the year since conversion to 
principal and interest repayment structure and effective use of cash reserves to offset interest cost. 

The Board also took the decision to outsource employment advice and engaged with EmploySure as 
a means of protecting the organisation, ensuring we pay our employees appropriate levels of 
income, meet Award conditions, and keep us up to date with changes in Government regulations 
regarding employees. EmploySure also provides us an advice facility and insurance in the event of 
any employee/organisation disputes in the future. EmploySure also have completed a full review of 
all current employment contracts and I am pleased to say we have only needed minimal 
modifications. The decision to engage such an organisation reflects the growth and complexity of 
our current operating structure and provides us with a greater level of surety in the current 
employment environment whereby many organisations are finding they are or have been 
underpaying employees and face significant backdated costs. 

Overall, the Conservatorium has performed very well in this year and continues to be in a sound 
position for the future. 

Ian Hartcher 

Treasurer   

31 August 2021 
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Director’s Report 

The past 12 months have proved challenging, successful, and inspiring all at once for the Coffs 
Harbour Regional Conservatorium. While having dealt with the initial impact of COVID-19, the Coffs 
Conservatorium was able to enjoy a mostly uninterrupted term 3 and 4 in 2020. Students gradually 
returned to the building for face-to-face lessons and the Con community was able to celebrate a 
wonderful end of year with concerts, scholarship awards and gatherings.  

The start of 2021 brought 713 enrolments, which included the highest number of new enrolments 
ever recorded at the Coffs Con, being 67. This significant increase on 2020 was a strong and positive 
way to begin the year after so much uncertainty in 2020 and reaffirmed the important role the Con 
plays in the greater Coffs Coast community.   

At the start of 2021 the Conservatorium welcomed two new staff members, Maggie Pang, piano, 
and Emiliano Beltzer. Both Maggie and Emiliano quickly developed a reputation of professionalism 
and excellence around the region and have continued to expand the level of exceptional music 
education on the Coffs Coast.  

Sadly, the early months of 2021 saw a dear colleague lose his battle with cancer. On May 2, John 
Mostyn passed away leaving a gaping hole in the hearts of many staff and students of the 
Conservatorium. John’s passing was felt immensely within the greater music community of Coffs 
Harbour, particularly the Con and its staff and students. The impact John had across the greater 
music community in the region was extensive and one that continues to this day. John was 
responsible for nurturing the love of music among so many students, and it’s incredibly moving to 
see that legacy continuing through the students and the jazz program at the Conservatorium.  

Continuing the Conservatorium’s vision to be an inspiring and creative hub for excellence in 
performing arts, three scholarships were awarded for 2021 to students excelling in their musical 
studies.  The 2021 Rotary Scholarship was awarded to Tahlia Farag. Tahlia has been with the Con 
since her very early years and it’s exciting to watch her grow into a stunning musician on so many 
levels. Not only is Tahlia a wonderful vocalist, but she is also the principal cellist of the Coffs Con 
Youth Orchestra. Tahlia has a great musical ability and seeing her perform with the Con’s jazz 
ensembles throughout 2021 has been a highlight of the jazz program so far.   

The 2021 Murray-Prior Scholarship was awarded to Mercedes Hohenlohe. Mercedes is a cellist who 
has rapidly developed into an exciting young musician, who was appointed principal cello of the 
Regional Youth Orchestra after her first ever audition. It’s thrilling to see the development of 
Mercedes’ love of music and no doubt the future is very bright for this young cellist.  
This year’s Conservatorium Scholarship was awarded to the young and talented violist, Elijah Spriggs. 
Much like his older siblings, Elijah is a very talented musician who continues to progress and build 
himself into a well-rounded musician and violist. Elijah has also successfully auditioned for the 
Regional Youth Orchestra on his first attempt and is quickly growing into a wonderful young 
musician and violist.  

The school programs of the Coffs Conservatorium have seen continued growth, with new programs 
introduced over the past 12 months delivering exceptional music education opportunities for 
students across the region. Programs as far south as Port Macquarie and north to Mullaway 
continue to open the doors of music to school students across the region. The Coffs Harbour 
Regional Conservatorium is currently working in 12 schools and value our relationships with each 
one of them.  
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Coffs Conservatorium students continue to achieve exceptional results on the state and national 
stage. Once again, Felix Hughes Chivers was selected in Australian Youth Orchestra and Australia 
Chamber Orchestra programs. Seven students represented the Coffs Con at the Regional Youth 
Orchestra program in Sydney which saw the Australian World Orchestra play alongside the RYO in 
the beautiful Angel Place Recital Hall in what turned out to be one of the few external opportunities 
available to students between state-wide COVID restrictions and lockdowns.  

The Jazz program of the Con has continued to grow, with the continued development of the 
advanced jazz ensemble, Six Again. This group was developed under the expert guidance of bass 
specialist, Danny Stitt and has a similar vision as the Academy program, providing advanced jazz 
student musicians with opportunities they can’t get anywhere else, working with some of the 
leading industry professionals from around the country. This small group has quickly become a 
mainstay of the Conservatorium ensemble programs and the progress in a short time has been 
exceptional.  

The end of 2020 saw several significant changes at the Con. Our much-loved Operations Manager, 
Gillian Thaine, retired after 14 years of dedication to the organisation. Gillian had been the rock of all 
things admin and operations for so many years and her presence is very much missed in 2021. Gillian 
helped guide the Conservatorium through its renovations, particularly the renovation and fit out of 
the Performance Space, and her love of this organisation is one of the many reasons the Coffs Con 
has achieved so much. Gillian’s friend and colleague Lorraine Armstrong also retired at the end of 
2020, having spent many years working in the admin office and providing vital support to teachers, 
families, and students. Both Gillian and Lorraine were an integral part of this organisation, and the 
greater Con community will always be thankful for the part they played in developing music 
education on the Coffs Coast. This change instigated an opportunity and Elly Bateup’s role changed 
from Office Administrator to Finance Coordinator. Elly has taken the new responsibilities in her 
stride and is providing a high level of professionalism while continuing to upskill herself and further 
her career path at the Coffs Con.   

As the Director of this organisation, I’m proud of how we have handled the constantly changing 
landscape surrounding COVID-19 over the past 12 months. I’m proud of how the Coffs 
Conservatorium has cemented itself as the leading music education provider in the region and I’m 
very much looking forward to the days soon where we can once again open our doors and welcome 
our great community in for more concerts, workshops, masterclasses, events, and musical fun. A 
heartfelt thank you must go out to the Board of the Coffs Conservatorium, who work tirelessly for 
this organisation with the shared vision of creating an inspiring and creative hub for excellence in 
performing arts. Their dedication and belief in what we do is the backbone of this organisation and is 
integral to the longevity of the Coffs Con. 

Lastly, I’d like to thank our supporters, families, students, and audiences for their ongoing support. 
Without these people, organisations like the Coffs Harbour Regional Conservatorium simply don’t 
exist. Thank you, I can’t wait to see everyone again soon, and please don’t ever stop the music.  

 

Patrick Brearley 

Conservatorium Director 

30 August 2021 
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